Management of changes and areas for improvement_vi2

Management order

n Rector Quality concept fﬁ TalTech quality culture is open, fransparent and a role model for other universities, and creates

preconditions for increasing the graduates’ competitiveness and top-tevel R&D activities
. Development plan and
n CQuality manager E |A steering commitiee

Changes in external
reguirements

Mew reguirements

An application for Meed for L : i 3
¥ g > Project action Project action
B oy initiating an = improvement iy f‘t‘
Institutional acreditation improvement f\? analysis ﬂ; pian i pian
project
Freparation for
evaluation Preparation of !
An application for . - Project planning and - Froject . Evaluating
~ initiating an | — Diﬁ's' | 2 imgrgﬁgrdngc:t | — Dieuﬁ's = preparation of an | == ﬂ;ﬁ's 4 implement | s c;&ﬁiﬁt&n > success and
Client feedback improvement project analysis | action plan ) ation benefits
- ' Portfolio of
improvement projects
Self-analysis and seli- &
assessment
IT development } m—
Monitoring of quality
reguirements
Monitoring of

performance indicators Managing the portiolio of improvement projects

NMeasuring KPls

Organizational improvement activities Crganizational change The share of successful
are systematically managed management is transparent development projects 90%

Cwerloaded Too many paraliel Too large projects
people improvement projects at the same time

Process mapping i

Failed projects




